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HEPPP funded project

Seeks to build regional capacity
Builds on LUCY mentoring program
Maximises power of technology

WHY EMPOWERMENT?



The Stats

$1,387.10 Australia’s full-time
gender pay gap
Young women don’t have a lot to look 1503
o (Women earn on
forward to, when they join the workforce. #iads 9221 300
week less than men)
Full-time average weekly Full-time average weekly
earnings of women earnings of men

Snapshot of pay gap across sectors - 2017

Gender pay gap by state and territory

Lowest Highest
South Australia Western Australia
9.8% 22.8%

Gender pay gap by industry

Lowest Highest
5.9% 29.6%
Public Administration and Safety Financial and Insurance Services

Data sourced from Workplace Gender Equality Agency, Data dated August 2017
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EMPLOYMENT DISCRIMINATION

Not much has changed for women in the last

According to WGEA the = complaints under

tW en ty years . WO m en i%?}&%fg;ﬂ;:ﬁ;; p » ‘ ] ctoria's Equal Opportunity Act in 2014/15
have higher educational attainment $261.10' &3 K m "

are more likely to be in part-time employment Thre nfour parmo poors ro (N T e epoind

held by women. Only o of I experiencing discrimination in the
management po mon are parttime®> | workplace at some point.®

take a greater responsibility for running a

household @“? Patime managers

PARTTIMEPQSITIQHS
- are under-represented in leadership roles FAMILY VIOLENGE LEADERSHIP
- have significantly lower superannuation e woinais e
killed by an ASX 200
. intimate partner boards is
savings aincy wsy

In federal parliament just 7 out of 30
ministers are women ®

v

more likely
than men to experience violence at the hands

of a partner. * ° —
. e

Data sourced from Victorian Equal Opportunity & Human Rights Commission, Data dated September 2016 &)} Lot oy



POWER

Chief Investigators

Project leaders

Project Coordination

PASSION



Insights from the

“There is an emergent consensus that identity refers to the meanings that individuals
attach reflexively to themselves, and is developed and sustained through processes
of social interaction as they seek to address the question ‘who am 1?°."

“Basic professional identity not only constitutes an identity at work but also and more
Importantly a projection of oneself in the future, the anticipation of a career path and
the implementation of a work-based logic or even better a training orientated logic”.

“an investment in the future. It acts on a belief in the potential of our colleagues
and students and implies a willingness to share the beauty of our dreams”.



POWER

Your name, position, organisation

One personal strength



The
=VIPOWER
Program

Designed to help young
women in the process of
becoming stronger and more
confident in their ability to

manage their own career




POWER

Creating social networks
Skill building for attainment
Career navigation

Key Program

80 high school student participants
50 University student participants
50 industry mentor participants



Women Iin
Business Mentors

Provide University Students with
a 35 hour work placement

Present to high school students
on their career journey

Participate in a community of
practice

Providing a career profile

Share resources they use that
motivate and interest them and
that others could benefit from
reading




Young Women iIn

Years 9, 10, 11
Eight rural & regional high schools

Participate in online discussion forums with
university students

Face to face presentations from industry
professionals from their community

A visit to the university's new facility NeW
Space in the CBD

Finale event (with university and Industry

mentors)




Student
Iéllentors

Mentees

« The university student is mentored by
an industry professional in their

workplace for 35 hours.

« Deliver final presentation at the end of
their mentoring experience
« Participate as a mentor in the high

school component




at every level

* Provides university students with the opportunity to play a dual role

of both the Mentor and the Mentee, developing their leadership skills.



Addressing distance
through

* Video Conferencing
« Creating an online space

 Development of a website and app to support the
program (under construction)



Communities

Harnessing social capital in communities
Passionate people

Utilising a Community of Practice to
Inform Program development

The domain:
The community:

The practice:




Learnings

opportun
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€€ 1t was clear that these people
are successful due to their
hard work and willingness to
seek out opportunities and

grab them

What is Justice?
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Home > Opportunity was the theme of the day

Opportunity was the theme of the day

28 Aug 2017

17 young women representing Hastings Secondary College travelled to Newcastle as part of the
EMPOWER mentoring program.

The University of Newcastle has offered the college the chance to take partin this pilot program
to build aspiration in the arcas of Law and Business.

The day included a variety of activitics to gain an understanding of whac life is like for

professionals in these arcas.

We visited Sparke Helmore Legal and met with lavyers to discuss carcer options. We were able
to meetwith ladies in management positions at Hunter Watet to lcarn more about carcer

opportunices in busin

We then sacin on some lectures in Law and Business at the New Space University facility in the
ciy.

The professionals, academics and university students allowed us to gain resourceful and
inspirational knowledgce.

Icwas clear thatthese people are successful due w their hard work and willingness to seck out
opportunities and grab them.

The program includes weekly video-conferencing ns with the University and visits from

local indusoy mentors.

Thank you to Ms Owen and Mr Whice for this opportunity.
Written by Bailey Napicr.
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