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Introduction

The New Academic Street (NAS) project undertaken over the last 2.5 years was an exciting construction program, delivered in the
midst of a live university environment, that has reinvented the centre of the RMIT City campus for the student experience, improving
student space, support services, library and retail offerings.

Central to the NAS project were four ageing and inefficient buildings.

We set out to: -
* integrate RMIT with the City of Melbourne

* move people through the campus

» improve delivery of student services

» expand and update the main campus library.

» provides a reinvigorated Swanston St frontage
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The design has facilitated the radical
transformation of the student experience at the
heart of the City campus, creating spaces for an
expanded range, scale and diversity of Services
for Students and improvement of the student ‘on
campus’ experience.
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In all the project has addressed five buildings
over seven levels and delivers over 30,000m2
of student focused space.
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New Academic
Street

Edward Berry, Lyons

Architects
RMIT
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Swanston Street Elevation

Swanston st
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Building 10
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Swanston Street Elevation
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Swanston Street Elevation
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Lyons major practice
Minifie van Schaik (MvS) -
NMBW emerging practices

Harrison White (HAW) +
Maddison Architects specialist practices




Architects
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NMBW

Corner Entry
Lobby - Franklin Street
- Sky Rooms

Laneway
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Bowen Street

Pavilion
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Infill Building

Hub - Bowen Street Entry
Library - Student Services

0Ly

le/le]le//e]|o] /o] o] |o] /e

7p
-
O
()]
=
L
O
| -
<




New Openings to the City

® RMIT

UNIVERSITY




Current Planning
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Level 4 - Architects

LYONS LYONS
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Swanston Street Elevation
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Swanston Street Elevation
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Building 12 Balcony
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Swanston & Franklin Street
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Student Experience
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RMIT Connect
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Swanston Library
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ESD Features

Nick Bamford, AECOM
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Natural and Mixed Mode Ventilation

. ]
=

0

e )

=

E=lf =t otol

BT N N n
u B3 | edb 43 | i
u u

Eu

TC e
[ JI| r
| |LI Lot]
N 1

I
| i B 1

s

n TL
3
= Ir
c=a |u
I

1

(o]

peig—

EXISTING
NO WORK
o

® RMIT

UNIVERSITY



Natural and Mixed Mode Ventilation
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OPENABLE AREA

30 sgm (nmbw)

OPENABLE AREA
32 sgm (mvs)
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Natural and Mixed Mode Ventilation
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Naturally Ventilated Spaces

Assisted Natural Ventilation

800

1843 hours 547 hours 60 hours
75% 23% 2%
700 .
Total hours, Melboume average
c00 | /
Ceiling Fan

500 Gas Heater ;
400 Y
300 RMIT operating hours
200
100

0

3 4 5 6 7 8 9 1011 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38
Temperature °C

Supplementary systems
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RMIT’'S CARBON FOOTPRINT
JUST GOT A WHOLE LOT

LIGHTER

— [rRwmis]
TRANSFORMING

43 BUILDINGS ACROSS CITY CAMPUS
TO CUT OUR ENERGY AND WATER USE.

Through the Sustainable Urban Precincts Program
weTe preparing for our future.
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Delivering NAS

Jeremy Elia, RMIT
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Project Complexity - Staging

STAGE A:

.......

Building 8 &10

Delivers:

«  RMIT Connect

» Library Transformation
Model

* Building 10 Lecture Theatre
Stack repurposed

STAGE B:

Blg 10,12 & 14

Delivers:

* New Media Precinct (Lv 2 & 3)

* New Vertical Transport Core

* New Student Hall in Building 10
New Library in Buildings 10 &12 (v 5
&6)

* New Balconies (Swanston and Franklin
Street)

* New Retail Building 14 & 12 (Lv4)

* New Entries (from Swanston & Franklin
Streets)

* New Rooftop Terraces

STAGE C:

Blg8& 14
Delivers:

 Building 8 Library upgrade

* New Building 14 Retail

* New Garden Building

* New Building 8 Swanston Street Entry
+ Bowen Street Landscaping
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Project Office Objectives

Maintain business continuity throughout the life of the project
« Enhance student experience throughout the life of the project
« Take staff on the NAS journey

« Implement effective communications, change management and campaign

activation to support the project
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Baselining Delivery Performance

« NAS Business Case - financial and nonfinancial benefits identified

« Colmar Brunton Research
— Results informed our communication plan
— Created a baseline for KPIs and bi-annual surveys

« KPIs established to measure our performance during the life of the project:
—effectiveness of communications
—awareness of NAS
—sentiment | attitude towards NAS
—teaching scores - satisfaction with library & student services etc
—impact of NAS

Students have low awareness of the :
New Academic Street project. Awareness levels among staff are high.

: 89960 of staff are aware of construction
While 620 of students are aware of - | Py
construction activity on campus @ works on campus and 80% were

only 25%%o are aware of the aware of the New Academic
overall project. Street project.

project were explained 820/ of make RMIT a more attractive

@ However, when the benefits of the @ 819% of staff agree that NAS will
students feel it is a worthwhile initiative. place to study and work (75%).
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Source: Colmar Brunton research April 2015




Maintaining Business Continuity
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Issue Management Framework

Project Impact and Continuity Risk Register
Impact Assessment Workbook

Operational Impact Strategy

Rules of Engagement

Project Stakeholder Matrix
Crisis Management Desktop Exercise

Business Continuity Plans
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Student Experience

Plan

Using the NAS project to enhance
student experience




Student Experience Plan

e Work Integrated
Learning (WIL) projects
e Events

e Employment
opportunities

Steph, gradlaate . Deconstruction Education Talks NAS Student Promo Assistants
engineer with Len .
Lease RMIT

UNIVERSITY




Work Integrated Learning Projects

LI Space within the NAS precinct
Degree: Bachelor of Interior Design (Honours)

LEGEND

© Group Work - With No Device

[ ] Group Work - With Device
1 O Individual Work - With No Device

(@) Individual work - With Device
1 (] Group Work - With No Devi

[ ] Group Work - With Device (Using Headphones)

Explore

Individual Work - With No Device (Using Headphones)
Individual Work - With Device (Uising Headphones)
Groups - Soclalising

Individuals - Social (Facebook, Eating, etc.)
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Project title: Space Utilisation and Observational
Studies (NAS)

Degree: Bachelor of Urban and Regional Planning
(Honours)

esting Tag
Book store @ View
Building - 88 | Level - 9

stare test

j
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Project title: Develop a food promo app to
connect NAS retailers with students
Degree: Bachelor of Computer Science



Work Integrated Learning Projects

CONCRETE
101

Project title: Indigenous public art: a consultative
approach to curating
Degree: Master of Arts (Arts management)

Welcome to the Building Site

Welcome to the Building site is the first in the series. It gives an overview of the New Academic Street
project as well as discussing what goes into setting up a construction site for a large-scale project.

Watch the video (short version)
Download the video (full version — RMIT staff only)
Download the educational guide (RMIT staff only)

Download the viewer guestions

Concrete 101

Concrete 101 discusses the planning, set up, mix, transportation, pour and finish necessary to
successfully deliver concrete on a large-scale construction project like the New Academic Street.

Watch the video (short version

Download the video (full version — RMIT staff only)
Download the educational guide (RMIT staff only)

Download the viewer guestions

Behind the Hoarding — Educational Videos
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Urban Animators Public Art Project
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10 Storey Projection onto Building 10

My Chinese Fellas — hoarding artwork

Chronicles of Place - hoarding artwork

™

Ashily Ning Qian - Chy
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Measuring success — student results

Awareness
KPI 5. Successful Delivery of Communication Plan

4

78%

Students satisfied
with NAS comms

92% A

Students aware of
NAS works

99% A

Students aware of
construction works

Impact ﬁ»A

99% A

Students
impacted by NAS

Attitude

KPI 3: Impact on Student Satisfaction
KPI 3
92%

Students feel projectis
a worthwhile initiative

¥

KPI 3
92%

Students feel project will
enhance the student
experience on campus

Previous figure
Previous Dec 2016: 43%
Dec
KPI 4 KPI 4 KPI 4 KF1 4
80% A 719% A 69% 80%
y TeaChlng Students Students know what to do Students
Campus is a good place to if they had a problem with satisfied with service

satisfied with library
facilities

SCOres

KPI 4. Impacton
Teaching Scores

spend time outside class

student administration

received at RMIT

RMIT
Cownnect.

C
PPC Targel =is%

2014 Results

27%
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Measuring success — student results

60%

50%

40%

30%

20%

10%

0% .
Wave 1 April "15 Wave 2 Nov '15 Wave 3 Aug '16 Wave 4 Dec '16 Wave 5 Aug '17 Construction
(n=799) (n=946) (n=288) (n=633) (n=394) still underway
100%
95% = The project will enhance the student
experience on campus
90%
= Once completed, the New Academic Street
will make RMIT a more attractive place to
85% study
== The project is a worthwhile initiative

80%
759 === The project will benefit the broader

5%

community

70% =—=The project will make students proud to be
studying at RMIT . RMI I

Wave 1 '—‘\Qril "15 fave 2 Nov "15 W UNIVERSITY

(n=799) (n=946)




Staff Change,
Comms &

Engagement
Taking Staff on the Journey
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Planned Communication for project phase

Moving in

projects scoped
Staff consultation
Start to sell the
overall concept
and benefits
Develop the overall
NAS ‘narrative’
Identify NAS
resource/staff needs

Committee(s)
Issues Management
Framework

Build campaigns
Templates /
Processes
Benchmark
KPIs

Pre-construction
briefings (collateral)
Neighbourhood
meetings

Strategic signage
Site walk-throughs
Manage issues /
impacts

Student activities /
initiatives

Under " C_elletirate o
: milestones- Studen
construction
. Portal Street Party
Getting March 2016
going = Set expectations — arc
Building NAS Unleashed / Staff = #Discover NAS
awareness Briefings events
Staff briefings NAS Weekly Bulletin Wominjeka event
Manage CP impacts - NAS Monthly Update NAS Welcome Kit
BAU NAS Student EDM NAS Operational
Impact of CP Set up Stakeholder Guide

#Discovery Day
19/05

Website updates
#Celebrate NAS
21/09

External PR and
promotion

® RMIT

UNIVERSITY


https://www.youtube.com/watch?v=aQwLYuaI2VQ&index=4&list=PL8uYOKwoXWA-2kuooWSfkiblIKHcydcIC

Staff Communication and Engagement

NAS Bulletin NAS Newsletter
(Weekly) (Monthly)

Bulletin

Wave 5 Aug "17 I o
(n=181) |

Wave 4 Dec "16 o o

Wave 3 June "16 ) T

Wave 2 Nov "15
e 14%
(n=181)
Building 8 Building 10
Wave 1 April "15
4o 5% 1%
(n=112)
Building 12 Bowen Street
H Extremely dissatisfied Somewhat dissatisfied Neither satisfied nor dissatisfied P oy e
(0-2) (34) (5-6) e e e ey
Somewhat satisfied mExtremely safisfied
(72) ©-10) BANGE M

@M1
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Build awareness and engagement with the project and

the benefits it will deliver students up-front




Recognising our People - NAS Heroes

Breadth of staff involved in NAS project is
extensive from many different portfolios across
RMIT University

. The NAS Heroes initiative was designed
recognise the commitment and contribution of
staff who have endured disruption over many
years

. Promotes positive behaviours — agility, resilience,
collaboration

. Provided student involvement opportunities
through interviews, photographs, launch
campaign development

UNIVERSITY




Measuring success — staff results

Awareness @

KPI 5: Successful Delivery of Communication Plan

70%

Staff satisfied with

99% 96%

Staff aware of

construction works NAS comms
Previous ure Previous figure Previous f =
De % Dec 2 7 Dec 201

______

Impact ﬁm

55%

Staff impacted by
NAS

Attitude T LA

KPI 3: Impact on Student Satisfaction

91%

Staff feel project will
enhance the student
experience on campus

90%

Staff feel projectis a
worthwhile initiative
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Measuring success — staff results

70e
70

G0%

o

60%

50%

40%

Wave 1 April "15  Wave 2 Nov'15 Wave 3 June "16

27%
Wave 1 April '15 Wave 2 Nov '15 Wave 3 June '16
(n=284) (n=284) (n=262)

80%
—--""‘f 78%

lave 4 Dec "16 "7

= 55%
Wave 4 Dec '16 Wave 5 Aug '"17
(n=200) (n=210)

== (Once completed, the New Academic Street
will make RMIT a more attractive place to
study

==The project is a worthwhile initiative

=== The project will enhance the student
experience on campus

Once completed, the New Academic Street
will make RMIT a more attractive place to
work

==The project will enhance the staff experience

on campus {MIF I 1

The project will make students proud to be NIVERSITY
studying at RMIT



Tour & Project Team

Visit NAS

Thursday 21 September 2017

9.30am

Meet at Kaleide Theatre

Building 8 Level 2, 368 Swanston St, Melbourne.

NAS Project Delivery Partners

Major Practice with Emerging and Alumni and specialist practices
lyons ' N
Ph. +61 3 9600 2818 /. // Harrison & White M
g B
maddison architects W
Builder Engineering

> ASCOM  grMIT

UNIVERSITY




Questions?
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