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Introduction

The New Academic Street (NAS) project undertaken over the last 2.5 years was an exciting construction program, delivered in the 

midst of a live university environment, that has reinvented the centre of the RMIT City campus for the student experience, improving 

student space, support services, library and retail offerings.

Central to the NAS project were four ageing and inefficient buildings.

We set out to:

• integrate RMIT with the City of Melbourne

• move people through the campus

• improve delivery of student services

• expand and update the main campus library.

• provides a reinvigorated Swanston St frontage

The design has facilitated the radical 

transformation of the student experience at the 

heart of the City campus, creating spaces for an 

expanded range, scale and diversity of Services 

for Students and improvement of the student ‘on 

campus’ experience.

In all the project has addressed five buildings 

over seven levels and delivers over 30,000m2 

of student focused space.
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New Academic 

Street
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Swanston Street Elevation



Building 10



Swanston Street Elevation



Swanston Street Elevation



Swanston Street Elevation



Swanston Street Elevation

MONOLITHIC



Swanston Street Elevation

DIVERSE



Swanston Street Elevation



Architects 



Architects



New Openings to the City



Current Planning





Level 4 - Architects



Swanston Street Elevation



Swanston Street Elevation



Swanston Street Elevation





Building 12 Balcony



Swanston & Franklin Street



Student Experience



RMIT Connect



RMIT Connect



RMIT Connect



Swanston Library





RMIT Connect



RMIT Connect
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RMIT Connect
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ESD Features

Nick Bamford, AECOM



Natural and Mixed Mode Ventilation 



Natural and Mixed Mode Ventilation 



Natural and Mixed Mode Ventilation 



Natural and Mixed Mode Ventilation 



Natural and Mixed Mode Ventilation 

Heaters
Ceiling Fans

Heaters Heaters & Fans



Naturally Ventilated Spaces

Assisted Natural Ventilation

Supplementary systems

Ceiling Fan

Gas Heater





Existing Service Modernisation 



Existing Service Modernisation 
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Delivering NAS

Jeremy Elia, RMIT



Project Challenge

Getting to the vision while maintaining business continuity



Project Complexity - Staging

Building 8 &10

Delivers:

• RMIT Connect

• Library Transformation 

Model

• Building 10 Lecture Theatre 

Stack repurposed

STAGE A: 
July 2015 – February 2016

STAGE B: 
October 2015 – February 2017

Blg 10, 12 & 14

Delivers:

• New Media Precinct (Lv 2 & 3)

• New Vertical Transport Core

• New Student Hall in Building 10

• New Library in Buildings 10 &12 (lv 5 

&6)

• New Balconies (Swanston and Franklin 

Street)

• New Retail Building 14 & 12 (Lv4) 

• New Entries (from Swanston & Franklin 

Streets)

• New Rooftop Terraces

Blg 8 & 14

Delivers:

• Building 8 Library upgrade

• New Building 14 Retail

• New Garden Building

• New Building 8 Swanston Street Entry

• Bowen Street Landscaping

STAGE C: 
December 2016 – Sep 2017



Project Office Objectives

• Maintain business continuity throughout the life of the project

• Enhance student experience throughout the life of the project

• Take staff on the NAS journey

• Implement effective communications, change management and campaign 

activation to support the project



Baselining Delivery Performance

• NAS Business Case - financial and nonfinancial benefits identified

• Colmar Brunton Research

– Results informed our communication plan

– Created a baseline for KPIs and bi-annual surveys

• KPIs established to measure our performance during the life of the project:

–effectiveness of communications

–awareness of NAS

–sentiment | attitude towards NAS

–teaching scores - satisfaction with library & student services etc

–impact of NAS



1. Issue Management Framework

2. Project Impact and Continuity Risk Register

3. Impact Assessment Workbook

4. Operational Impact Strategy

5. Rules of Engagement

6. Project Stakeholder Matrix

7. Crisis Management Desktop Exercise

8. Business Continuity Plans

Maintaining Business Continuity
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Student Experience 

Plan
Using the NAS project to enhance 

student experience



Student Experience Plan

● Work Integrated 

Learning (WIL) projects

● Events

● Employment 

opportunities

Student Retail Market Project Kick-off – Student Demo Party

Deconstruction Education Talks NAS Student Promo AssistantsSteph, graduate 

engineer with Lend 

Lease



Work Integrated Learning Projects

Project title: Space Utilisation and Observational 

Studies (NAS)

Degree: Bachelor of Urban and Regional Planning 

(Honours)

Project title: Develop a food promo app to 

connect NAS retailers with students

Degree: Bachelor of Computer Science

Project title: Design a purpose built Maker 

Space within the NAS precinct

Degree: Bachelor of Interior Design (Honours)

Project title: Before and After Photos of NAS

Degree: Photography & Photoimaging



Work Integrated Learning Projects

Behind the Hoarding – Educational Videos

Project title: Indigenous public art: a consultative 

approach to curating

Degree: Master of Arts (Arts management)



Urban Animators Public Art Project

10 Storey Projection onto Building 10

Chronicles of Place - hoarding artworkHazard Stripes – hoarding artwork

My Chinese Fellas – hoarding artwork



Measuring success – student results 

(Aug 17)

30%2014 Results 17% 27%



Measuring success – student results

Construction 

still underway
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Staff Change, 

Comms & 

Engagement
Taking Staff on the Journey



Building 
awareness

Getting 
going

Under 
construction

Moving in

▪ Impact of CP 

projects scoped

▪ Staff consultation

▪ Start to sell the 

overall concept 

and benefits

▪ Develop the overall 

NAS ‘narrative’ 

▪ Identify NAS 

resource/staff needs

▪ Staff briefings

▪ Manage CP impacts -

BAU

▪ Set up Stakeholder 

Committee(s)

▪ Issues Management 

Framework 

▪ Build campaigns

▪ Templates / 

Processes 

▪ Benchmark 

▪ KPIs

▪ Set expectations –

NAS Unleashed / Staff 

Briefings

▪ NAS Weekly Bulletin

▪ NAS Monthly Update

▪ NAS Student  EDM

▪ Pre-construction 

briefings (collateral)

▪ Neighbourhood

meetings

▪ Strategic signage

▪ Site walk-throughs

▪ Manage issues / 

impacts

▪ Student  activities / 

initiatives

▪ Celebrate 

milestones- Student 

Portal Street Party 

March 2016

▪ #Discover NAS 

events

▪ Wominjeka event

▪ NAS Welcome Kit

▪ NAS Operational 

Guide

▪ #Discovery Day 

19/05

▪ Website updates 

▪ #Celebrate NAS 

21/09

▪ External PR and 

promotion

Planned Communication for project phase

https://www.youtube.com/watch?v=aQwLYuaI2VQ&index=4&list=PL8uYOKwoXWA-2kuooWSfkiblIKHcydcIC


Staff Communication and Engagement 
NAS Bulletin

(Weekly)

NAS Newsletter 

(Monthly)

Build awareness and engagement with the project and 

the benefits it will deliver students up-front



Recognising our People - NAS Heroes

• Breadth of staff involved in NAS project is 

extensive from many different portfolios across 

RMIT University

• The NAS Heroes initiative was designed 

recognise the commitment and contribution of 

staff who have endured disruption over many 

years

• Promotes positive behaviours – agility, resilience, 

collaboration

• Provided student involvement opportunities  

through interviews, photographs, launch 

campaign development



Measuring success – staff results



Measuring success – staff results



Visit NAS

Thursday 21 September 2017

9.30am

Meet at Kaleide Theatre

Building 8 Level 2, 368 Swanston St, Melbourne.

NAS Project Delivery Partners

Ph. +61 3 9600 2818

Major Practice                               with Emerging and Alumni and specialist practices

Builder Engineering

Tour & Project Team
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Questions?


