
Review of Progress

The Mammoth 
Beast Tamed

Shellie O’Meara and Loretta Paine



THE NEED 
TO
CHANGE



Stage 1

• Current process documented in detail and pain points identified

• Developed an ideal process – “wish list”

Stage 2

• Consulted widely in relation to options available

• First priority was to improve the student experience, second priority was to look at committee 

interface and documentation handling

Stage 3

• Implement changes

• Review changes

Stage 4

• Implement further changes - communication through CRM

Stage 5 and beyond

• Continual  review on a 6 monthly basis and implement improvements where appropriate

THE CHANGE PROCESS



THE OLD AND THE NEW
Student receives an email sent from 5 different outlook 
accounts

Email sent through CRM directly from student record

No follow up, if the student doesn't submit there is no way 
of knowing if they have read the document

Follow up email and text messages sent to the student if 
they have not opened the email

Student submits the word document 'Show Cause 
Statement' by return email

Student fills in the online form and is given the opportunity 
to meet with Student Advisor

No reporting on reason for students failing
Students select reasons for failing - reports available for 
further data analysis and provide assistance to students 
where needed

Student receives individual email from the Secretary 
acknowledging receipt of their statement

CRM generates automatic email to the student 
acknowledging the receipt of their submission

Student was invited to attend the committee meeting -
students found this very confronting

Students no longer invited to attend an interview

Individual outcomes sent by manual mail merge in groups One mail merge through CRM

Committee - documents printed in hard form, emailed to 
committee members and uploaded to blackboard

Paperless Committee.  Documents uploaded to Sharepoint
and hyperlinks created in the spreadsheet.  Ability to add 
documents minutes before the meeting starts

Students who did not submit a statement would be 
automatically excluded from the Program for 12 months 
and would have to reapply through UAC

No automatic exclusions, each considered on a case by 
case basis



THE OLD



THE NEW



THE OLD NEW



STUDENT FEEDBACK

“It was a clean and concise method, I can’t think of anything to improve it”

“Simple, concise and hopefully effective”

“It was easy to use to explain clearly what happened”

“Maybe an example of supporting documents”



WHAT’S NEXT?

• Continuous improvement

• Enhancing student experience

• Reducing professional and  academic staff workload

• Reporting capabilities



EARLY 
SUPPORT




