The view from the back row

Using a Visual Display Board to grow self directed innovative teams

Glenda Haines
Student, Academic Services and Engagement Manager
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Introduction Couldn’t they

have worked
this out for
themselves?

Does it often feel like
your day is taken up
doing little other than
solving all your team’s
problems?
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What is Service Essentials all about? ‘SCIENCE

. Regular Stand-up Meetings

|nnovating

. Good Dialogue

. Planning

,,,,,

. Making Decisions Together
. Solving Problems
. Setting Priorities |
. Managing Workloads

. Celebrating Success
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| Service Essentials wins top national award



https://www.youtube.com/watch?v=4o8SADNnS48




- BISS] THE UNIVERSITY OF
2 ) AUCKLAND
Some Basic Concepts (&) AUCKLAND I

NEW ZEALAND

@i\wm% ¢ 2 e Leadership Dimensions organise the
—— e = board into sections

| = g S, mf' | G &. Exhibiting Personal Leadership

= — = Niabd gy —  — R A g Rongotiratan:

% Enabling People
“ -: Hapai

Innovating and Engaging L

Whakamatara

201( Swrun

i e (u\;:,\

| SRE sh linlabas J A N g, Achieving Results
=3 s — 0 - . i Whai hua

jus : 3 PR - /s :

i : sallbadidd ———

- P R =St = s o Notice how the team has made some
e b, sections bigger than others:

This helps show what they are currently

focussing on or they may just need more

space in that section.
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« Information that informs
decisions about planning
and organizing work

« Challenging existing
models and investigating
best practice
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Innovating
and
Engaging

Highlighting ideas — share
ideas and drive projects that
validate the relationship
between what they do and
the university’s strategic
objectives

Identifying problems and
designing actions by
suggesting, testing and
implementing process
improvements

Impact/Difficulty matrix
encourages critiquing and
analysis of ideas

Ownership/action léd



fordiscrimination | “ZORKES +| ADRERS
X BAKING CAMPETITIION
32 TEN PN BRAWWNG

More than Ju?{'

compost

%zsno Solkrance ( + PSCAPE ROOMS

sustainability
via environmental =
excellence |

¥ Prind less
*Turn off your (oyvy,ﬁu?l"'
*Ll'ql\'fs of £

‘_\@&T M\\Nk\Mﬂ
— YU '

24 PG
. joir‘. o teom ‘l*oa’a(j

l/\\e,\\bm Soppesius

L Seplembar 204 420

| ;; C hristmas Funa[ran ,
> Gracehill Vineyord
'L D“ k“"“"‘:‘;. ‘ i

THE UNIVERSITY OF

AUCKLAND

Te Whare Wananga o Tamaki Makaurau
NEW ZEALAND

‘ SCIENCE

Enabling
People

Celebrating success

Linking individual and team
actions to strategic goals

Articulating team ethos -
talk about, build and
engage with the work
culture they value

Are we having fun yet?
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Of course I'm behind
you L00%. Why would
you think otherwise?
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« Action and inaction are learned behaviours
« Don’t be afraid to let them drive

| « Success is contagious
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) . Does your team
Are your team objectives on your board .~ capture ideas on the board? :
and reflected in everyone’s EVOLVE? -
Can you see any skills gaps your team Is it clear which ideas you want to progress? . ., © .-

has in pursuing your objectives?

What reports, queries and access to E &
2 ? i —-
people need - are there roadblocks? T Are there things your team could stop doing? @

Is it clear what the priorities are to enable

A the team, especially during peak workloads? o Do you capture ideas to reduce re-work?

Get 4 ‘volunteers’ to

each take a quadrant
and lead a discussion
around questions that
could be answered by

Which other teams should your . .
team be talking to and visiting? ’ X Do you try to standardise things more?

Do your team objectives line
up with standards you have set?

achieving Results | Can every one see which are the
Whai hua -
main processes that drive

your workload?

adding things to your
board.

When are your main deadlines,
peaks and troughs?

Can you see what customers expect -
from you and how you are doing?

How do you show

workload and team g
A Ca‘ﬁﬂ‘é@ﬁ% you use to talk about workflow

Do you know what to focus on this

4\‘\' "',‘ ?
planning as a team at your meetings? e week/month/quarters

Do you have the right information, at the
right time and the right level of detail e 9
visible on your board?

Are your team objectives SMART?
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